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Jan Sachse
AI SOLUTION ARCHITECT

PORTRAIT · DUOTONE

jansachse@outlook.com

+48 780 028 423

Warsaw / Gdańsk

PORTFOLIO →

jansachse.com

SKILLS

Solution & enterprise architecture
Multi-agent systems & swarm
RAG & GenAI architecture
MCP / agent–system integration
Prompt & context engineering
Proof of concept to production
AI integration in enterprises
Presales & solution consulting
AI cost & model optimization
Process automation, SOPs & KPIs
Product Owner, Scrum

TOOLS

Claude Code, Cursor, Copilot

OpenClaw, Codex, gstack

MCP servers

Python: PyTorch, Transformers

LangChain

Qdrant, Pinecone (vector DBs)

Ollama (local models)

Langflow, Langfuse, PostHog

Vercel, GitHub, Docker

Next.js, TypeScript, React

Hugging Face

n8n, Make, Zapier

ABOUT

I design production GenAI systems: RAG pipelines, multi-agent architectures
and MCP integrations. I turn ambiguous business problems into proofs
of concept and enterprise-ready solutions, balancing models, infrastructure
and cost. Consulting, presales, workshops.

EXPERIENCE

2025 — present

AI SPECIALIST · AI PIPELINES & OPERATIONS AUTOMATION

2024 — 2025

FREELANCE · AI SOLUTION ARCHITECT & ENGINEER

2022 — 2024

BPLATFORM · SHASS AI · PRODUCT OWNER / UX

EDUCATION

KOZMINSKI UNIVERSITY · MANAGEMENT & AI · 2020–2024

ACHIEVEMENTS

2025 BLOXHUB Copenhagen Hackathon — distinction

2025 PSPO II — Professional Scrum Product Owner II

2023 1st place — Shark Tank, Kozminski University

2018 Finalist — Entrepreneurial Olympiad, top 0.1%

Designed GenAI & RAG architectures and multi-agent systems (OpenClaw)
for enterprise workflows

▪

Built MCP servers connecting AI agents to business systems — documents, e-mail,
knowledge bases

▪

Context engineering — structured .md knowledge systems (DESIGN.md, SKILL.md)
for agent workflows

▪

Designed and ran AI training programs and technical workshops for enterprise
audiences

▪

DocChat — production RAG over PDF/DOCX (LangChain, Qdrant, Ollama) shipped
as an MCP server

▪

Shipped 15+ Vercel apps (Next.js 15, TS), incl. multi-tenant e-commerce (Payload
CMS, Stripe Connect)

▪

AI consulting, solution architecture and model/infra cost optimization for private-
sector clients

▪

Designed the architecture of 2 app systems from scratch▪
Built an AI recommender backend with semantic search and RAG: tokenization
and embeddings in Hugging Face

▪

Ran UX research, designed app identity, prototyped in Figma and oversaw
implementation

▪

Introduction to Python & ML, Advanced ML, Deep Learning▸
Big Data & Algorithms, Statistics for ML, Data Mining▸
Intelligent Agents & Multi-Agent Systems, Cloud, AI Ethics▸
Project Management, Scrum, KPI, Strategic Management (AI)▸

https://jansachse.com/

